
When what you
need is a Critical
Friend.
Three Stories, 
One Critical Friend. 



sometimes you need more
than a sounding board.

being an entrepreneur is hard. there’s
no getting away from it. 

When the daily situations you face are
complex; when you’re balancing
growth and staying true to your
mission; and when you’re planning
pivots and trying to experiment.  

when you’re finding it hard to step
back and sit with the whole picture so
you can look forward; That's when you
need a Critical Friend.



what makes a critical
friend?

Someone who helps you navigate
challenges as well as tap into your
dreams. 

Someone who can bring you a fresh
perspective and are separate to your
team, board & network. 

Someone who can challenge you to think
strategically managing both business
complexity and the messiness of life.

Someone who will give it to you straight
but they’re completely on your side.
They challenge your thinking while being
invested in your success.



COnversation architecture:
designing for
breakthroughs!
We curate the conditions to get you to
think beyond the familiar. 

Most strategy sessions ask 'What should
we do?' We’re about pushing buttons and
start with 'What are we assuming that
we haven't questioned?' or 'Who isn't in
this room who should be?' 

Instead of 'How do we solve this
problem?' we might go with 'What if this
isn't actually the problem we need to
solve?'

we balance this kind of thinking with a
toolbox of reflections, exercises &
framings that shift you from recycling
familiar answers to discovering
possibilities you couldn't imagine before.



meet three very
different leaders
The challenges were different.
The breakthroughs weren't. 

Here's how three leaders
navigated their most complex
moments.



Rachel needed to find her
authentic direction
meet Rachel. she is a sustainability specialist,
a systems thinker, someone who sees the
complexity and interdependencies of our
broken systems. She wants to help others
think and live more regeneratively.

But Rachel was in bit of a pickle. She was
stuck between what felt authentic and what
felt commercially viable. Should she continue
to work online or trust her gut feeling about
local, place-based work? The conflict
between tackling global systems and feeling
like small, immediate action wasn't enough,
was a real dilemma.

So Rachel decided to get some help. She found
someone who could navigate the tensions
between authentic work and commercial
viability. Who balances regenerative ways of
being with practical business rigour. Who
knows you don't have to choose between
values and value creation. Who understood
that what we resist most is exactly where we
need to go.



I approached Deepa because I was stuck
between what felt authentic and what felt
commercially viable.

Deepa asked the difficult questions that allowed
me to linger in places I felt uncomfortable and
explore where my place of service really is. 

Through somatic practices, nature-based
meditation, and deep questioning, I learned to lean
into my own body and experiences as well as
listen to those around me.

The breakthrough came with 'cathedral thinking' -
realising I don't have to do everything, but I can
start towards a more resilient food system
locally.

I feel more positive and capable to put plans into
action. The business framework helped me lay out
my ideas clearly and work out where I need to
start digging more deeply to grow my idea into a
reality.

The shifts have been profound: I trust myself more,
have less fear of failure, and I've learned to feel
fear and move forward anyway. I feel grounded
in my own truths - and more joyful with them too.

and 6 months later...



drew needed strategic
alignment.
this is drew. Drew leads a global mental
health organisation. He is a practitioner,
trainer & healer, he knows his field inside
out & his clients love him. But Drew was
stuck.

they had Big questions about how to grow
without losing what made them special.
Despite all his expertise, he was pretty
frustrated.

So Drew found someone who could help
him work through each challenge with
total clarity. He found someone outside of
his world and who could see what he
couldn't. Someone who would tell him the
truth and wouldn’t mince their words.



Working with Deepa changed the way I
lead and make decisions. We were in the
middle of some challenges: conflicting
priorities, tension between old systems
and new directions, and for me some big
questions about how to grow without
losing what made us distinct.

Deepa helped me work through them each
with total clarity. By the end of our
work I felt real alignment where
before I had felt pretty stuck for some
months. She helped me rethink how our
programs fit together, and guided me in
telling our story in a way that truly
reflects the depth of what we do.

Since working with her, I've seen
sharper internal focus, and real
progress on the goals I'd been circling
around for too long. Deepa was able to
hold the strategic and the human side of
the work we do.

and 6 months later...



Andy was navigating a
critical transition
Andy runs a creative arts social
enterprise. He's passionate about
what he does, knows his community,
has built something meaningful. But
Andy was facing a make-or-break
moment.

He needed to find a new venue,
secure investment, navigate team
dynamics, and scale up - all while
expecting his first child. Everything
was on the line and the stakes
couldn't have been higher.

So Andy found someone who could
help him navigate it all. Someone
who understood that when
everything's on the line, you need
support with the whole picture, not
just the strategy.



Working with Deepa has been
transformational for both me and my
business. From the very start, I felt
extremely comfortable with her; after
our first session I already felt like I'd
known her for years! 

This comfort was crucial for me to be able
to speak openly and share the challenges
and tribulations of running a business
with someone who not only gets it, but is
able to prod, coach, and guide in an
invigorating, provoking and enriching way.

Throughout our time, I've felt complete
peace of mind that I was working with an
absolute professional who is not only at
the top of their game, but is leading the
field. Deepa's ability to combine expertise
and professionalism with compassion and
creativity is second to none and I can't
thank her enough for her work and
guidance during a pivotal and crucial
period for us.

and 6 months later...



What’s cooking for you?

Do you identify with Rachel’s
need to find where values and
viability meet when there’s so
much at stake? or like Drew are
you killing it but something still
feels a bit off? Or, are you
finding yourself in the second
half of the year and
everything’s hitting the fan like
it was for Andy? or are you
uniquely you and dealing with
your own set of challenges?

You don’t have to do it alone.



Get in touch to
find out more & to
have a chemistry
meet.
The Critical Friend Programme: 
Six Months. 
Real Breakthroughs.
deepa@deepandmeaningful.co


